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Our Desire 

Formally known as Leader’s Desire 

 

 

 

 

 

 

I desire to travel the path which has been lighted for me, 

And in capturing the flame from those who went before me,  

I shall carry it for the future 

For the knowledge I possess will increase in value as I share it with others. 

Our purpose being to grow with the promise of a new day 

In which we can radiate happiness and love 

In an atmosphere of wholesome living. 

May I find my deepest joy in service to others. 

 

 

 

 

 

 

 

 



The Story of Camp Fire National 

Our heritage of cultivating community building, supporting academic readiness, and embracing diversity 

sets us apart. Camp Fire was founded in 1910 by Luther Gulick, M.D., and his wife, Charlotte Gulick. They created Camp 

Fire “to guide young people on their journey to self-discovery.” The Gulick’s felt strongly that the experiences young 

people have early in life teach them to care for themselves, their environment, and the people around them for a 

lifetime. Camp Fire was America’s first nonsectarian and multicultural organization for girls. 

 

In 1975, Camp Fire became a coeducational organization. Boys and girls learn to play and work alongside each other and 

appreciate their similarities and differences in positive ways. Today, our programs serve roughly equal numbers of boys 

and girls. 

 

In 1988, Camp Fire formalized its longstanding focus on teen service and leadership. Teens in Action was created to seize 

the energy and ideas of teens to tackle real issues in their communities. Nationwide, teens participate annually in 

community service projects that develop their skills and make real differences in their communities. 

 

In 1993, Camp Fire added sexual orientation to its Inclusion Policy. 

 

In 1997, Camp Fire introduced Absolutely Incredible Kid Day
®
—a national initiative that has touched millions of youth. 

Each year, adults and older teens write letters to youth, celebrating each child’s unique talents and pledging their 

encouragement and support. Absolutely Incredible Kid Day takes place annually on the third Thursday of March. 

 

In 2010, Camp Fire celebrated its 100th birthday. Camp Fire participants across the country all lit campfires at the same 

time to honor the legacy of our organization. Camp Fire continues to celebrate its birthday on March 17th every year. 

 

In 2012, Camp Fire became the first national youth development organization in the United States to implement the 

Thriving framework developed by the Thrive Foundation for Youth. 

 

 

Motto 

Give Service 

 

Watchword: WoHeLo 

Work, Health, Love 

 

Colors 

Blue-Work 

Red-Health 

White-Love 

 

The Spark Mark represents an 

aerial view of a campfire. 

 

Our Promise 

Young people want to shape the world. 

Camp Fire provides the opportunity 

To find their spark, 

Lift their voice, and 

Discover who they are. 

In Camp Fire, it begins now. 

Light the fire within 



The Camp Fire Law 

The Camp Fire Law, which dates from the beginning of Camp Fire, is a desire or a goal, not an oath. Dr. 

Luther Gulick said of the law: “The power of the law is within you. It is not law that other people can demand you obey; 

that is, it is not law from without-it is law from the heart. It commands only those who seek to follow. It is opportunity, 

not obligation. It is an open road leading to the beautiful country where you live, rather than chains which would bind or 

limit your freedom.”  

 

 

Camp Fire Law 

Seek Beauty 

Give Service 

Pursue Knowledge 

Trustworthy 

Hold Onto Health 

Glorify Work 

Be Happy 

 

 

 
Seek Beauty 

Eye and thought because we must be 

able to see and appreciate beauty to 

find it. 

 
Hold On To Health 

Heart and thought; to be healthy we 

must live wisely. 

    

 Give Service 

Heart, hand and thought symbolize 

the understanding and knowledge we 

need to give service. 

 Glorify Work 

Hand represents work, heart 

represents wholehearted effort. 

    

 Pursue Knowledge 

Hand and thought; to acquire 

knowledge we must use our skills. 

 Be Happy 

Heart, growth and thought are 

combined for we must create our 

happiness in heart and mind. 

    

 Be Trustworthy 

Honesty and heart are used because 

the desire to be trustworthy must be 

rooted in the heart. 

  

 

 



The Camp Fire Difference 

Camp Fire is inclusive, welcoming youth and adults regardless of race, religion, socioeconomic status, 

disability, sexual orientation or other aspect of diversity. 

 

One important difference is that Camp Fire is coeducational—we serve both boys and girls in virtually all programs. 

Parents who like to consolidate activities for their sons and daughters find Camp Fire valuable. On another level, Camp 

Fire’s relatively small size and autonomous council structure allow for more custom programs for the local communities. 

For example, if increasing high school drop-out rates are a problem in one community and availability of school-age child 

care is a problem in another, then Camp Fire councils have the ability to concentrate on those problems, with assistance 

from the national system. 

 

We also differ in the processes we use to develop children and youth. Camp Fire youth are encouraged to participate in 

group and individual projects, developing their social interaction skills, as well as their abilities to rely on themselves. We 

generally work with smaller numbers of children and youth, providing us opportunities to build special, supportive 

relationships with the boys and girls we serve. 

 

Camp Fire programs are based more upon development of youth as individuals to become self-reliant, caring members 

of their families, their schools, their communities, and their nation, while including sports, games, crafts, and other 

similar activities. Camp Fire relies on outcome-based coeducational curriculums to reach the children and youth, 

therefore, providing support and opportunities as they move from dependence to independence to interdependence. 

 

It is important to note that Boy Scouts, Girl Scouts, YMCA, YWCA, Boys and Girls Clubs, Big Brothers and Big Sisters, and 

other youth-serving agencies are allies, not competitors. The competition is violence, bullying, drugs, truancy, abuse and 

a host of other problems. Whether a child participates in one program or another, the bottom line is that he or she gets 

involved somehow. 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Story of Camp Fire Orca 

Camp Fire Orca was formed in 1991 through the merger of four existing Camp Fire councils: Olympus, 

Puyallup, Tacoma Area, and Tyee Councils, each of which had its own proud and unique history. 

Today, Camp Fire Orca serves Pierce, Thurston, Lewis, Mason, Grays Harbor and Pacific Counties. Our service includes 

Teen Outreach, Club Program, and Outdoor Experiences. 

The Teen Outreach Program serves youth and young adults 12 to 21 years old who are at-risk-of or experiencing 

homelessness in Tacoma and Pierce County. Our program helps youth meet their basic needs such as clothing, food, 

housing and hygiene items, and secondary needs such as education, employment, healthcare, and transportation. 

Outreach services are one-on-one, free of charge and highly individualized.  

The Club Program is a small group program for youth ages 3-18, which meet in homes, schools and community centers. 

The volunteer adult leaders and the club participants work together, to decide on the structure and focus of their club-

meeting times, projects, field trips and community service. Participants can earn recognition items as they complete 

individual and club goals. 

Outdoor Experiences: 

Day Camp is a long-established component of Camp Fire Orca’s curriculum for youth entering Kindergarten 

through 8
th

 grade. We currently offer two week-long traditional day camps: Puyallup at Wildwood Park and Yelm 

at Cochrane Park. Youth participate in outdoor activities which vary by year, but can include nature exploration, 

hikes, crafts, fire safety and outdoor cooking. Day camps are open to non-club participants as well. 

Resident Camp also known as Camp Orca, is offered to youth 3
rd

 through 12
th

 grades in late summer in West 

Olympia on Summit Lake. Camp Orca provides a traditional, age-appropriate program that includes: cookouts, 

hiking, archery, BB guns, songs & skits, swimming, canoeing, games & crafts. Resident camp is open to non-club 

participants as well. 

 

Family Camps are our twice yearly Club Program family camping events. Youth begin or continue in outdoor 

progression skills and nature awareness activities. Council Fire, the annual awards event, is also held annually at 

Camporee. 

 

 

 

 

 

 

 

 



Program Philosophy 

We are youth-centered: 

 Youth take an active role in determining program content and activities. 

 Accomplishments are recognized and rewarded 

 Personal skill building progressively builds confidence and leadership in youth. 

 You take leadership roles with their peers, with younger youth, and in the community. 

We engage families in fun activities: 

 Entire families belong and join together in fun and exciting activities. 

 Program includes the family in whatever form it takes in today’s society. 

 Parents, extended family members and members of the community interact with youth and strengthen their 

own parenting and mentoring skills through their relationship with Camp Fire.  

 We are welcoming and inclusive. 

 Camp Fire programs are designed to provide coeducational activities for all youth. 

 Youth find a safe and inclusive place to explore the uniqueness of who they are. 

 Youth develop assets that are essential to the process of building character and maturity. 

We build youth and adult partnerships: 

 Youth and adults work together to design, implement and valuate what they want to do. 

 Youth form lasting relationships with adults. 

 Young people need opportunities to be involved in positive activities with parents, family members and other 

caring adults outside the family circle. 

We provide service to others: 

 Service is a major component of programs. 

 Youth gain an awareness of the community and its needs. 

 Youth have an opportunity to participate in the initiation, planning and execution of service projects that meet 

those needs. 

 Young people can make a positive difference in their lives and in the lives of their families and their 

communities. 

 

 

 

 

 

 



Core Values 

 We believe that children and youth are our most precious resources. 

 We believe in an approach to youth development that builds assets and empowers individuals. 

 We believe that the best youth development occurs in small groups where children and youth are actively 

involved in creating their own learning. 

 We are committed to coeducation, providing opportunities for boys, girls and families to develop together. 

 We provide caring, trained mentors to work with children and youth. 

 We are inclusive, welcoming children, youth and adults regardless of race, religion, socioeconomic status, 

disability, sexual orientation or other aspect of diversity. 

 We believe in the power of nature to awaken a child’s senses, curiosity, and desire to learn. 

 We foster leadership, engaging children and youth to give service and make decisions in a democratic society. 

 We provide safe, fun and nurturing environments for children and youth. 

 We enrich parents’ and other adults’ lives by expanding their skills and urging them to share their talents and 

build relationships with children and youth. 

 We respond to community needs with our programs and expertise. 

 We advocate on behalf of children, youth and families. 

 

 

 

Statement of Inclusion 

Camp Fire works to realize the dignity and worth of each individual and to eliminate human barriers 

based on all assumptions which prejudge individuals. 

Our program standards are designed and implemented to reduce sexual, racial, religious, and cultural stereotypes and to 

foster positive intercultural relationships. In Camp Fire, everyone is welcome. 

Camp Fire Orca does not discriminate in any programs or activities on the basis of sex, race, creed, religion, color, 

national origin, age, veteran or military status, sexual orientation, gender expression or identity, disability or the use of a 

trained dog guide or service animal.  

The following employee has been designated to handle questions and complaints of alleged discrimination: 

Mary Grant 

(253) 627-8153 

mgrant@campfireorca.org 

 

Camp Fire Orca will also take steps to assure that national origin persons who lack English language skills can participate 

in all programs, activities and services. For information regarding translation and/or interpreter services, please contact 

Mary Grant. 

 



Thrive:  Theory of Change 

For many years, Camp Fire has been interested in exploring a very straightforward concept:  

“How do we make the most of the potential in each of us?” 

 

“Thriving” is a relatively new field of research, especially in how it applies to youth. Until recently, there was limited 

research about thriving, and consequently, the concepts have often been unrecognized, misunderstood, not explicitly 

used to fullest benefit or disconnected from programming. 

 

The Thriving Framework has four components: sparks, mindset, GPS, and reflection.  

 

Sparks 
Sparks is a simple (and vivid) term to describe the passions, skills, and strengths that are discoverable in all of us. 

Everyone has sparks—but not everyone realizes it, or is easily able to identify them. But those who can identify them 

and make them a priority in their life are going to develop better self-esteem and motivation. 

 

Sparks can—and do—change over a lifetime. That’s why it’s a good idea to encourage people to try new things, because 

we never know when a newly discovered activity might lead to a brand-new and otherwise unknown spark. 

 

People pursuing their sparks need support—they need Spark Champions. Ideally, everyone would have at least three 

Spark Champions, who would understand that person’s passion and encourage them to pursue it, assisting them when 

appropriate. (Of course, that means it’s also good for us to be someone else’s Spark Champion.) 

 

Mindset 
Another critical component is mindset, which is divided into two parts: 

 

Growth Mindset is a belief that abilities and personality can grow and change. Using a growth mindset allows people to 

approach challenges or difficulties with the idea that they aren’t insurmountable; with effort, trying different strategies, 

and seeking help, the challenges may be overcome. The person with a growth mindset is willing to take a risk and 

understands they may not succeed, but they also understand that they will learn something either way that could help 

them face the next challenge. 

 

Fixed Mindset is a belief that talent, skills, and personality are mainly inherited (fixed) and can’t change much. With a 

fixed mindset, people are afraid to challenge themselves and make mistakes because they don’t think they can change. 

In the face of challenge, having a fixed mindset can lead to greater trouble reaching goals. 

 

Even if someone operates with a fixed mindset in certain aspects of their life, they can always be guided to adopt a 

growth mindset.  

 

GPS 
GPS is all about selecting and managing goals. It stands for Goal selection, Pursuit of strategies, and Shifting gears in the 

face of challenges. It’s a set of skills that can help people find ways to reach goals, much like a GPS in a car helps drivers 

find their way to a destination. Here are the basics of GPS: 

 

• Select goals that are meaningful to you and that are realistic but allow you to challenge yourself. 

• Pursue strategies by creating and sticking to a plan. 

• Shift gears by changing strategies when necessary, looking for help from people around you, and changing goals if the 

original goal becomes unrealistic. 

 

 



Reflection 
Experience gives the gift of knowledge and insight, but those are most likely to come after the experience, when time is 

taken to reflect and think about it. Reflection is like a review session—looking at an experience or challenge and thinking 

through such questions as: 

 

• How did it go? 

• What went well? 

• What could have gone better? 

• What could I do differently next time? 

• How can we take what we’ve learned from this experience and apply it to future experiences in our lives? 

 

It’s a critical component of the Thriving Framework, and it should be used when working on discovering sparks, 

understanding mindset, and especially during GPS. Reflection allows someone to examine their goals, understand why 

they’re working or not, and adjust them as necessary. 

 

GPS: Steps to Behavior Change 
Why is GPS important?  

Because we need to know how to set goals and determine what we need to do to achieve them. More important, we 

need to understand that sometimes things change. The goal you started with might not work because of these changes, 

and you may have to adjust it to fit the new circumstance. It’s not giving up—it’s shifting gears to achieve your goal a 

different way. The research shows that people who reach their goals are persistent and resourceful and willing to come 

up with new strategies. Michael Jordan got cut from his high school basketball team twice. Einstein got Cs in school. But 

they didn’t give up—they kept on being persistent in their effort to reach their goals and became successful. 

 

 


